Early Market Engagement for IFRAP Component-1
Irrigation & Roads Infrastructure Works

The Project Implementation Unit (PIU) Component-1 of IFRAP invites contractors, bidders, and service
providers to participate in the Early Market Engagement (EME) for upcoming tenders under Component-1
of the IFRAP Project. This component includes the rehabilitation of dams, construction of flood protection
embankments, and development of flood irrigation structures, as well as roads and bridges in flood-
affected regions.

Objective:
To gather feedback on market capacity, technical specifications, and procurement approaches to ensure
competitive and realistic tender processes.

Key Areas for Discussion:

e Project scope, and timelines

o Rate analysis of the current Market

¢ Risk management, delivery schedules, and payment terms

e Social, environmental, and safety framework (ESF, GBV, OHS)
e Logistics and material supply challenges in flood-affected areas

Details of Engagement:

o Date: 2™ of June 2026 at 11:30 am

¢ Location: At the Conference Room of PIU, Office # 10-A Opposite FIA Office, Service Road of
Samungli Road, Jinnah Town Quetta

¢ Online Participation via zoom id on:

Microsoft Teams
Meeting ID: 467 435 156 060 17
Passcode: NV6Kj32K

Interested bidders and contractors are invited to visit the office on due date and time or may join online
via above link.

For further details, please visit https://ifrappius.org.pk/ or contact Procurement Specialist of Component-I,
IFRAP on Phone No. 081-4163799, or email Address: procurement.specialist.c1@gmail.com



